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The reality of Yemen’s political 
situation 

In reality The Houthis or as they call themselves 
INSAR Allah see themselves as the defacto rulers of 
most the North of Yemen with no intentions to share 
power with anyone else. The Yemeni state in reality 
only exists in the liberated areas of the South with 
very little influence over Houthi controlled areas. The 
Yemeni state is so far a dysfunctional dependent state 
that depends on foreign aid donations that are almost 
inevitably usurped and misused by a barrage of 
generals and local warlords.

Unfortunately, the notion of a lack of capacity to 
govern is internalized by the political elites, the 
region,and the international community — with no 
sense of urgency to hold them accountable or to 
address the structural causes of the governmental 
crisis that has left many people without salaries or 
adequate services. Indeed, political failure and 
human tragedy are inexorably entwined. 
Disentangling those causes and examining them 
critically would have helped to understand what 
needs to be done to save the country, the notion of a 
lack of capacity to govern is internalized by the 
political elites, the region, and the international 
community —There is so far no sense of urgency to 
hold them accountable or to address the structural 
causes of the governmental crisis. No one in 
governmental position has resigned and the people in 
the liberated areas are frustrated with the current 
impasse. There is no doubt that the regional and 
international community need to accelerate the peace 
process and recognize the reality of the current 
situation. The sooner we end the war with an 
agreement about the type of state that governs 
Yemen either through a two region or a two state 

solution, the closer we will get to deal with one of the 
biggest humanitarian disasters in the world. Business 
cannot continue as usual.
There is still hope for the liberated areas; nothing is 
insolvable. As painful as it may sound, the region and 
international community need to acknowledge their 
part in the country’s failure and change their 
perceptions and approach to the liberated area and 
toward the new presidential council and the council in 
turn should urgently form a new government and 
provide the necessary funding required to stabilise the 
local currency. The people of the liberated areas 
particularly in South Yemen need an urgent economic 
rescue package, not a flawed peace agreement. Such a 
package would offer the people an opportunity to 
reimagine themselves, despite their pain, as citizens 
who belong to and have an equal right in society. The 
new council and the new government should with 
immediate effect have the ability to sell natural 
resources such as Oil and Gas and the income should 
directly go the Yemeni central bank to secure foreign 
currency and enable the government to buy necessary 
imports.

The STC was founded in 2017 with a public mandate to 
secure southern independence in territories prior to 
Yemeni unification in 1990. The SC leader Aiedroos Al
zubaidi is popular with large parts of the population 
and did his popularity is due to his role in the hirak 
movement and in the war against the Houthis in 2015 
where he gained much of his support to lead the 
struggle. The intervention by the Arab coalition in the 
Riyadh agreement in reshaping the relationship 
between Northern and Southern leaders was seen as 
central to a comprehensive conflict settlement in 
Yemen. However, so far this agreement has not 
brought the stability required.  

The Southern Transitional 
Council 
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STC President Aidarous AlZubaidi and Yemen President 
Rashad AlAlimi
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The STC have promised their supporters in the South 
that the agreement is a transitional period that would 
lead to international negotiations once the war is 
finished and where the independence of the southern 
state would be of paramount importance. It sees itself at 
the forefront of the struggle for independence, by 
forming the STC and engaging within its structure the 
hirak movement and other leading political members of 
the south. The STC is currently engaged in discussions 
of reconciliation with all southern groups in preparation 
for international negotiations. The success of this 
engagement will strengthen the STC significantly in  
future negotiations 

The leader of the Southern Transitional Council Al
Zubaidi met with senior members of the Council on 26 
July to discuss the promised restructuring of the STC to 
make practical progress on significantly improving its 
performance at every level of delivering on its stated 
aims and ensure that it comprehensively delivers on the 
aspirations of Southern independence. Responding to 
some critics of the STC, AlZubaidi demonstrated in his 
speech his desire in holding the workshop to modernize 
the STC to meet the current challenges both internally 
and externally. His speech is seeing by many of his 
supporters and critics as an opportunity to correct any 
past mistakes and ensure the positive continuity of the 
STC.

AlZubaidi in his speech at the opening of the 
restructuring workshops held in Aden stated the 
importance of “improving delivery in all Structures of 
the STC”, he stated that the establishment of the STC is 
the result of immense efforts and huge energies and 
sacrifices of all forces of the Peaceful Movement and the 
Southern struggle, and it has become a necessity to 
move from revolutionary rhetoric to the stage of State
building. Furthermore, he stressed that it is important 
to have an honest evaluation of our work including our 
successes and failures, he said that no one is perfect but 
imperfections need to be corrected.
AlZubaidi indicated, that in the current stage of STC 
development requires modernizing and developing our 
work mechanisms, improving performance and bringing 
to an end any duplication and conflicting tasks of certain 
departments and committees, as well as organizing and 
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defining the tasks to comply with the current 
requirements of the current political environment.
In addressing participants in the workshop he 
reiterated: “Now, you are confronted with the 
responsibility of making positive change happen in 
developing the organizational structures of the STC by 
utilising the expertise, skills and qualifications of our 
people to improve STC performance to a higher 
standard”.

On the question of Southern statehood AlZubaidi said 
“Our cause for southern statehood is a just cause paid 
for by huge sacrifices, a national dogma and a 
determination to restore our State at all cost; however, 
it does not pardon us from assuming our responsibility 
under the current circumstances and we are going to 
pursue our struggle along this path; one hand dedicated 
to the reconstruction of our country while the other 
engaged in defining our destiny”
He has previously in a speech stated, the importance of 
strengthening the role of the STC’s bodies in the fields 
of political, societal, and public action at a local level of 
the governorate and its districts, reiterating that 
Hadhramaut represents the depth of the South and will 
receive extensive support and attention towards 
enabling the empowerment of its people to manage all 
the affairs of their governorate.
His speech was generally welcomed as a step in the 
right direction for the STC.

FOSY will cover the recommendations by the 
workshops and any decisions made by the leadership 
STC external affairs representative Amr Albidh in his 
recent visit to London said, "We think the Houthis are 
happy now with the truce, and maybe they will extend. 
But at the same time, the war is coming. The 
preparation for war is happening," Bidh told reporters 
on a visit to London.

"We think it would be naive not to prepare for war with 
theHouthis."                                                                              
           
The Head of the STC  and deputy president of Yemen 
Al zubaidi said in relation to the truce between Houthi 
militias and the armed forces and the efforts of the UN 

THE RESTRUCTURING OF THE STC

STC Leader Aidarous AlZubaidi

Head of STC calls for further pressure on 
Houthis



to extend the truce for a further period ,  in light of the 
constant breaches and incessant violations by the 
Houthi militias against civilians in the many conflict 
area, stressing that any 
talks to extend the truce 
can be considered as nil 
and void in reference to 
Houthis' continuous 
hostile actions against 
defenceless civilians, 
and their refusal to 
open humanitarian 
crossings.
He emphasized that 
further pressure needs 
to be exerted on these 
Houthi militias to 
implement their 
obligations as per the 
terms agreed upon on 
the UN truce.
The sides in the conflict 
in Yemen have agreed to extend their truce until 
October 2nd while also committing to engage in 
intensive talks aimed at a larger truce agreement, the 
UN said on Monday. The UN special envoy for Yemen 
Hans Grundberg 
expressed his gratitude for the support from Saudi    
Arabia, Oman, and the UN Security Council. 

He also thanked the leadership of the Yemeni sides for 
agreeing to extend the truce and “their continued 
constructive engagements
In a statement, Grundberg said the truce extension 
provided an opportunity to pivot toward longlasting, 
sustainable peace with a nationwide ceasefire, adding 
that both parties had given him “substantive   

comments” on a proposal he had drafted for an 
expanded truce agreement. “The expanded truce 
proposal would provide for reaching an agreement on a 
transparent and effective disbursement mechanism for 
the regular payment of civil servant salaries and 
civilian pensions, the opening of roads in Taiz and 
other governorates, opening additional destinations to 
and from Sana’a International Airport, and providing 
fuel and its regular flow of fuel to the ports of 
Hodeidah,” he said.“An expanded agreement would 
also provide an opportunity to negotiate a 
nationwideceasefire, humanitarian and economic 
issues, and to prepare for the resumption of the 
Yemeniled political process under UN auspices 
to reach a sustainable and just peace.”

Rebellion In Shabwa

The armed rebellion in Shabwa governorate 
against the decision made by the governor of the 

governorate to remove high 
ranking army officers was 
crushed by the armed forces 
loyal to the presidential council. 
Ali Abdullah AlKathiri, the 
official spokesman of the STC 
stressed the STC condemnation 
of all acts of chaos, rebellion 
and disobedience in the 
governate and emphasized the 
STC full support for all 
measures announced by the 
governor of Shabwa 
governorate, head of the 
Security Committee, including 
holding those involved in this 
coup accountable and be 
brought to trial for their 
betrayal of military honour and 

rebellion against the state. He further called on the 
people of Shabwa to the actions of the governor in a 
way that contributes to maintaining security and 
stability throughout the beloved governorate of 
Shabwah.
FOSY can confirm that the Islah party is engaged 
politically in this rebellion supporting the ousted 
military officers whom they see as loyal to their party 
and their political and economic interest in the 
Shabwa governate. Islah wants to maintain its own 
interest in this area and in the Hadhramaut 
governate. The presidential council has in turn 
supported the decisions made by the governor and 
have instructed the new minister of defence to look 
into an immediate resolution to the military issues 
faced by the governate. The minster has recently met 
the governor and the ousted officers but so far 
without any outcome to these meetings.

Appointments to the Judiciary

Yemen’s Presidential Council  has decreed 
reformation of the country’s Supreme Judicial 
Council, appointing senior judges. Judge Mohssen 
Yehia has been named chief of the Supreme Judicial 
Council, Yemen’s official news agency Saba reported 
Thursday night. As per the decree, Judge Ali Ahmed 
Nasser has been appointed chief of the Supreme 
Court while ProsecutorGeneral Qaher Mustafa has 
been appointed a member of the Supreme Judicial 
Council. Another decree was issued naming two 
deputy chiefs of the Supreme Court and four new 
members of the top tribunal.
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UN special envoy for Yemen Hans Grundberg on a two 
month truce
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